INTERGROUP BUSINESS MEETING MINUTES
September 20, 2025

Take Back to Groups

Intergroup is looking for groups to host the Alcathons. Contact Laura K if you are

interested. events@aanapa.org

e Intergroup is seeking someone to step into the service role running hybrid Zoom
meetings once a month on the second Saturday. If we do not find a volunteer,
the group votes to end hybrid-meetings via Zoom and return the hybrid meeting
equipment.

e Spread the word: Inter-Group will co-host the 81st Anniversary / Birthday /
Halloween Party on October 31st at Crosswalk Church. The event will be held at
Crosswalk Church; the Area Assembly meeting is at Expo Fairgrounds at
Chardonnay Hall.

e Hotline seeks Spanish speakers. Please contact Travis N. hotline@aanapa.org

e Printed schedule order form is available on aanapa.org under
the Resources section. Members needing new schedules can email them
to meetings@aanapa.org.

e Intergroup has Open Positions: Delegate at Large (Male and Female), Alternate

Chair, District Liaison.

e Send Group meeting updates to: webeditor@aanapa.org .

CALL TO ORDER

Moment of Silence & Serenity Prayer

Meeting Participant Introductions:

Meghen T. — Chair Craig W. — Literature Chair

Alex W. — Treasurer / As Bill Sees It Heidi V. — Hospitals and Institutions
Liaison

Zane M. — Web Editor / Never Too Cindy C. — UpValley Rep. / Gliders Group

Young

Travis N. — Excused Jean C. — Newsletter Chair

Brian D. — No Ma’am Group Laura K. — Events Chair

Mark V. - Secretary Michelle P. — Serenity on Saturday Group

Sobriety Birthdays: None.
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Review and approval of July Intergroup minutes. Alex moved. Zane Second to
approve the August meeting minutes. Vote Passed.

Monthly Tradition Reading from 12 Traditions: Tradition 9 (Zane M.)

7th Tradition: We have no dues or fees in A.A. We are entirely self-
supporting, declining outside contributions. Please mail contributions
to NVIG, P.O Box 10948, Napa, CA 94581-2948. Venmo QR link for
contributions @NapalG-AA : hitps://www.venmo.com/u/NapalG-AA

ANNOUNCEMENTS

Inter-Group will co-host the 81st Anniversary/Birthday/Halloween Party on October
31st at Crosswalk Church. The event will be held at Crosswalk Church; the Area
Assembly meeting is at Expo Fairgrounds in Chardonnay Hall. Details include:

« Potluck with spaghetti (meat and vegetarian options), garlic bread, and
encouraged sides/desserts.

« DJ, dance/costume contest, bounce houses, and tie-dye shirts.

« Seeking volunteers for decorations/flowers.

OFFICER REPORTS

Alternate Chair: The position is vacant.

Hotline Chair: Travis hotline@aanapa.org

The hotline in August all but 2 calls were answered. The Spanish line extension was
created. Travis is working to re-record an intro to integrate the new line.

Total calls: 8/121t0 9/18 — 128
Total hangups : 71

Men: 74

Women: 54

Pick-up: 99.98%
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Literature Chair: Craig W. literature@aanapa.org Reported books/pamphlets given,
purchased and sold.

GROUP ITEMS TOTAL
SNBBS 2 books $22.00
Hut Group 6 books $72.00
SofS 5 books $42.50
EricaM 1 book $12.00
ITP 3 books $36.00
TNP@ SC 8 books $96.00

TOTAL 25 books $280.50
PHAMPHLETS: 114
PURCHASES $253.04

Online and printable literature forms are located at —aanapa.org
Total books—132 pamphlets--2100

Craig White -- literature@aanapa.org

Craig will work with Glenn to ensure they download the most current PDF schedule from
the website before printing new batches to ensure the current schedule.

Newsletter Chair: Jean newsletter@aanapa.org No report

Meeting Schedule Chair: Glen G. meetings@aanapa.org No report.

Delegates at Large: delegateatlarge@aanapa.org Male and Female delegates
needed.

District Liaison: Representative needed.

Birthday Meeting Co-Chairs: birthdaymeeting@aanapa.org no report.

Web Editor: Zane M. webeditor@aanapa.org Please email schedule changes.
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Treasurer: Alex W. treasurer@aanapa.org

Literature sales are not shown in this report. Two months will be combined into next

report.

Making banking change at the beginning of the year to tie-in to new officers.
Will work with Web Editor (Zane) to set up a new digital contribution method (like
PayPal with a dedicated email) that is not tied to a personal phone number.

Summary Opening Ending
Umpqua $8,820.04 $9,908.03
Income ‘ |Nnte
7th Tradition 526.00 35 cash & 5 Venmo
Birthday Meeting -$88.15
Birthday Meeting H&I $32.62
Group Contributions $1,206.27
Mo Ma'am 5375.00
loes Group $68.64
Talking Stick $181.15
One Day at a Time $581.48
Literature Sales $0.00 Received too late to deposit in Aug
Total Income $1,176.74
Expenses | |
Intergroup $33.98
Zoom 533.98
Disbursements 554,77
HE:l 554,77
Total Expenses $586.75
Totals ‘ |
Net Income 51,087.99
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Hospitals and Institutions Liaison: Heidi V. See H&I full report pages 7, 8 and 9.

H&I Meeting, September 5, 2025 @Sea Scouts - 1st Friday of the Month

e Intergroup would like more info on H&l mtgs possibly to post on website.

o H&l agreed that information should be distributed to Intergroup or the website
that lists the H&I groups that are active in the area & requirements.

Committee Appointees Elections will be held December

Chair Meghan T.  Secretary Mark V.
Alt Chair VACANT District Liaison VACANT
Birthday Chair Karl K. Newsletter Jean
Birthday Treasurer Paul W. H&l Liaison Heidi
Hotline Chair Travis Treasurer Alex W.
Female Delegate at Large VACANT Web Editor Zane M.
Male Delegate at Large VACANT Literature Chair Craig W.
Print Meeting Schedule Chair  Glenn G. Events Chair Laura K

OLD BUSINESS

Zoom/Hybrid meetings: Motion: Alex Second: Zane unanimous vote to approve the
motion. Intergroup is seeking someone to step into the service role running hybrid
Zoom meetings once a month on the second Saturday. Group voted: If we do not find a
volunteer by November, we will end hybrid meetings and return equipment. Equipment
will be kept for one more month. If no volunteer for the Tech Chair steps forward at the
next meeting, the equipment will be given to General Services or District.

NEW BUSINESS
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Print Meeting Schedule

Motion: Alex. Second: Zane to consolidate the responsibilities of the Print Meeting
Schedule Chair into the Literature position. The change would require an update to the
bylaws, which are already under review, and would theoretically take effect at the
beginning of next year after the current term finishes.

o The main job of the Print Schedule Chair (maintaining and manually updating the
schedule) has been streamlined. A program now automatically generates the
print schedule and integrates it with the meeting guide app and General
Services.

« Groups frequently ask the Literature person (Craig) for the print schedules,
assuming the positions are related or combined.

« Intergroup is struggling to get positions filled.

o Combining roles allows groups to order literature and schedules one form.

Intergroup Outreach

Discussed the creation of Intergroup flyer to promote participation and fill vacant
positions. The group has officers who are not officially Intergroup reps, meaning they
can't vote.

The flyer would share 12-Step value of Intergroup service (e.g., maintaining the
website, print schedules, answering phones, birthday celebrations, Alcathaons, etc.)
and the need for groups to elect an Intergroup representative.

The flyer would serve as a constant reminder in a secretary's binder, unlike a verbal
announcement that is quickly forgotten.

Suggested directly approaching trusted servants in the fellowship, such as Secretaries,
Treasurers, and Sponsors, to personally recruit people who need a service
commitment.

Closing

The Responsibility Statement: “| am Responsible. When anyone, anywhere, reaches
out for help, | want the hand of A.A. always to be there. And for that: | am responsible.”
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Heidi V. Hospitals and Institutions Intergroup Report 9/20
H&| Meeting, September 5, 2025 @Sea Scouts - 1st Friday of the Month

o | took back to the H&I mtg that Intergroup would like more info on H&l mtgs
possibly to post on our website, either listing the H&l mtgs currently going on or
contact information on how to get involved.

« H&l agreed that information should be distributed to Intergroup or the website
that lists the H&I groups that are active in the area & requirements.

Current & H&l Facilities/Groups Meeting

11 facilities are active

Women'’s Jalil

Men’s Jalil

Men’s Jail (Spanish group)

Archway

National Vallejo

Crestwood Behavioral Center/Vallejo
Vallejo Crestwood

Crestwood, Angwin

Providence Day Center, Napa (New)
Vallejo Detox

Napa State Hospital

© O 0O O 0O 0O o0 O O O O

Facilities Asking to Be Approved for H&l Meetings

o The Bridge -small faith based residential program
o Adventist Health, Vallejo

Open Positions

o Coordinators for H&l meetings are still needed - come to H&l meeting (first
Friday of the month at 6:30 pm if you are interested in being of service for one of
these meetings)

« Ha&l Liaison - Bridging the Gap
« Spanish speaking volunteers to participate in H&l meetings
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H&I 9/20 Report Continued

Providence Adult Day Program, Napa (New meeting started)

o Every other Friday at 11am
« Spanish speaking clients as well, looking for Spanish speaking volunteers

o Meetings will be held every other week and with speaker discussion
and literature

« This is a mental health, adult day facility with health-related issues such as
dementia & strokes

o Requirements: Background check /minimal, Health check & forms (can
be lengthy

Crestwood, Angwin

« New meetings started 9/7
e 2 meetings a month
o This is a locked psych facility where the stay is minimum 1 year in duration

Women'’s Jail (Terry)

« New Jail is open and located at the Napa County Division of Corrections, off of
Napa Vallejo Hwy

« Mtgs have not been set up yet at new jalil

« Tuesday nights will continue to be the meeting, but new Orientation for
volunteers

« Background check and application - lengthy process for volunteers

Men’s Jail (Douq)

« New meetings at new jail have not been set yet
o Meeting likely will be on Saturday, Sunday, Monday
« Orientation for new jail mandatory

Archway (Julian)

e Looking for woman coordinator

o Co-ed meetings going forward

e Meetings are held on Sundays at 6:30 p.m.

o Good attendance at meetings

« This meeting is located on the Napa State Hospital grounds
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National Vallejo (Nan)

« Two volunteers go into facility
o Meetings are Mondays at 1pm

Crestwood Behavior Center, Vallejo (Nan)

o Meetings are 3x a month on Tuesdays at 6pm (1st, 3rd, and 4th Tuesdays)
o Speakers welcomed
o Meetings are well attended

Vallejo Detox (John)

o All meetings going well
e Clients love the literature

Napa State Hospital (Mark B)

« Meetings are on Wednesdays - 5th Wednesday meetings have been canceled
temporarily

« No meetings will be held in August due to lack of facility support & vacation
schedules

o To volunteer - 72 hours prior a copy of a drivers license and 6 months of sobriety
is required

o Meetings will be scheduled again in September /October
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