
Napa District 11  
Panel 75 General Service Meeting 

Minutes 1:30-3:30pm  
Saturday, November 8, 2025  

In Person:   
St. Helena Presbyterian Church  

1428 Spring St, St Helena, CA 
94574  (Fireside Room)  

 
 

Online:  
Zoom: 860-5600-2397  

Password: 060455  
https://aanapa.org/meetings/special-meeting 

1. Opening: Serenity Prayer ​

​

2. Introductions: New GSRs, Alternates, and Visitors. Birthdays / Anniversaries. ​

​

Duncan - DCMC​ Alex - Halloween Party Report Back​ Meaghan - Never Too Young​

Derek - DCM 02​ Kayleigh - Serenity on Saturday​ Micheal - DCM 01​ Phil - Crosstalk​

Noble - In the Park     Erica - New Life​ John - Gliders​ Nell - Freethinkers / H & I​

Chitra - Visiting Area Officer​ Angela - Archives​ Terry - Beginners​ ​

Laura - Intergroup / Unity​

Phil - Congratulations on 5 years!​

​

3. GSRs – (90 Seconds each) Share about your group. Check in. Questions. ​

​

Never Too Young: Doing well. Taking on Christmas Alcathon with Crosstalk.​

Serenity on Saturday: Newbies coming in. Helped at Fall Assembly. Helping Thanksgiving 

Alcathon.​

Crosstalk: Strong meeting. Christmas Alcathon with Never Too Young.​

In the Park: M W F low attendance but tends to balance out. Talking about doing an inventory. 

Considering moving time from 12 to 10:30 as to not interfere with Hut Group.​

New Life: Thanksgiving Alcathon. Please sign up for potluck. Need some facilitators.​

Calistoga Gliders: Doing well.​

Freethinkers: Tuesday meeting is flagging. Wednesday is going well. Some conflict of 

personalities. 



​
4. Tradition XI: ( Phil )  

“Our public relations policy is based on attraction rather than promotion; we need 
always  maintain personal anonymity at the level of press, radio and films.”  

5. Concept XI: ( Kayleigh )  

“The trustees should always have the best possible committees, corporate 
service  directors, executives, staffs, and consultants. Composition, 
qualifications, induction  procedures, and rights and duties will always be 
matters of serious concern.”  

6. GSR Report Back:  Angela 

7. Approval of minutes of October Meeting  ( Not posted ) 

8. Upcoming Dates to Remember:  

a. CNCA 06 – Area Committee Meeting – Sat. November 22, 2025 – Petaluma Community 
Center 
https://www.cnca06.org/event/area-committee-meeting-junta-de-comite-del-area-11-4- 
2/2025-11-22/  

b. Napa Valley Thanksgiving Alcathon Thursday, November 27, 2025 – 8am – 9pm 
-Napa  Community 7th Day Adventist Church – 8am – 9pm  
https://aanapa.org/thanksgiving-alcathon-2025  

9. Financial Oversight Committee Update: Jason A. ( Not available )​
​
​ Duncan - One item of note, we have not been charged rent. We should discuss.​
​ Phil - Tradition says we cannot make a donation nor take one. 

10. Officer Reports: (90 seconds each)  
​
DCM 01 - Going well. Great Assembly. Getting GSR’s attracted.​
DCM 02 - Got to be scribe for District 12. Learned a lot about how they do service.​
Treasurer - +$1,300 prudent reserve. We are not doing reimbursements for Fall Assembly as Area 
has worked it out directly. Rent at Crosswalk has gone up to $65, this effects Beginners Meeting.​
H & I - November meeting is 11 / 14. Many new men's facilities are opening up, facilitators needed. 
Chairs and volunteers are also needed.​
Intergroup - Newsletter needs writing and / or art contributions. Alex is organizing a Treasurers 
Workshop. Elections are in December. Hotline needs volunteers. District Liaison, Chair, Alt. Chair 
needed. Considering a new venue.​
Napypaa - Sold drinks at Fall Assembly. Banner was stolen by Cruzypaa. Considered New Years 
Eve Alcathon but resources are too limited.​
Archives - Nothing to report.​



Beginners - Low attendance during Halloween party.​
Tech - Erica has taken this position!​
Unity - Nothing to report​
Web - Nothing to report​
​
11. Recap on Fall Assembly: Jeff D. w/ special guest Alex W. ​
​ ​
​ Start with giving credit to all the wonderful volunteers who put on and cleaned up an amazing 
party. Special thanks to No Ma’am. Madeline received a lot of praise for her share. Kids in 
attendance suggested the bounce houses should have gone up sooner. ​
Income - $1,350 from Intergroup with $1,300 from District. Collected $732 from 7th Tradition. ​
Expenses - Rent $300, Food $651, Drinks $324, Prizes $254, Printing $143, Bounce house $450, 
Intergroup and District received $468.99 each in unused funds.​
Donations - $2,750​
​ Noble - Was the amount received in 7th tradition expected?​
​ Alex - Yes, normally its half as much but Area Officers attending contributed a lot 

12.DCMC Report: Duncan L.  

13. Open Positions: Alt. DCMC, DCM 03, Alt DCM, Tech Chair  

14. Break and 7th Tradition – PayPal: gsdistrict11@gmail.com  

15. Visiting Area Officer: Chitra S. – CNCA 06 – Delegate  

16.District 11 – Panel 75 Inventory  

a. How well are we fulfilling our responsibilities as a District?   

b. How do we help more A.A. members participate in the Conference process?  ​

c. How can we better support our trusted servants to feel equipped and inspired in 

their service?  ​

d. How can we build trust and improve communication in our District?   

e. How can the District innovate to adapt to new challenges?   

f. How can we best use our time, energy, and financial resources to address the 

issues that  matter most to the Napa Valley fellowship?  

17. What’s On Your Mind????  
18.Closing: Responsibility Statement 
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