
INTERGROUP BUSINESS MEETING MINUTES 

November 8, 2025 

Take Back to Groups 

Napa AA Intergroup is a meeting of representatives from all Napa County AA group 
meetings.  If you are interested to learn more, please ask your meeting Secretary or 
email our Intergroup Chair, Meghan T. at chair@aanapa.org  
 
AA Intergroup Service Positions open.  Typically, the requirement for these positions 
is two-years, though that is open for discussion:   

●​ Alternate Chair 
●​ Delegate At Large - Female 
●​ Delegate At Large - Male 
●​ District Liaison 

Fall Newsletter: AA members are asked to share 500 words or less (or more) with 
Newsletter Chair, Jean, to be added to the fall newsletter.  Please send your submission 
or any questions via email to newsletter@aanapa.org 
​
Thanksgiving Alcathon Thanks to Keep It Simple Sister, New Life Women’s Group & 
Napa Valley Intergroup for hosting. Please drop by and fellowship with our AA family.   
Event Details:  Thursday November 27th, 2025 from 8am-9pm at Napa Community 7th 
Day Adventist Church, 1105 G St. Napa.   
https://aanapa.org/thanksgiving-alcathon-2025  
 
Hospitals and Institutions meet the first Friday every month @ the Sea Scouts 
building from 6:45 to 7:45. Please drop in for the meeting if you would like to learn more 
about H&I locally and how you may be of service. 
​
CALL TO ORDER 
Moment of Silence & Serenity Prayer 

Meeting Participant Introductions: 
Meghan T. – Chair Craig W. – Literature Chair 
Alex W. – Treasurer / As Bill Sees It Heidi V. – Hospitals and Institutions 

Liaison 
Zane M. – Web Editor Excused Cindy C. – UpValley Rep.  
Travis N. Hotline – Excused Jean C. – Newsletter Chair 
Brian D. – No Ma’am Group Laura K. – Events Chair 
Mark V. - Secretary Michelle P. – Serenity on Saturday Group 
Briana G. – Crosstalk at Crosswalk Selma – Last Chance Group 

Sobriety Birthdays: None. 

Review and approval of October Intergroup minutes. Motion to approve from Cindy.  
Second from Alex.  Unanimous vote to approve October meeting minutes. 
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Monthly Tradition Reading from 12 Traditions: Tradition 11 (Meghan T.) 

7th Tradition: We have no dues or fees in A.A. We are entirely 

self-supporting, declining outside contributions. Please mail 

contributions to NVIG, P.O Box 10948, Napa, CA 94581-2948. Venmo 

QR link for contributions @NapaIG-AA : 

https://www.venmo.com/u/NapaIG-AA   

ANNOUNCEMENTS 

The flyer for the Thanksgiving Alcathon hosted by Keep It Simple Sister and New Life 
Women’s Group has been posted to www.AANapa.org website. 
 
Schedules are being printed in seasonal colors. The current color is light blue. 
 
OFFICER REPORTS 

Chair: Meghan T.  Announced that next month will be her last month as Chair. The 
group needs to find a replacement, ideally someone already involved with Intergroup. 

Alternate Chair: The position is vacant and a good opportunity for service. 

Hotline Chair: Travis hotline@aanapa.org 
Total calls: 10/12 to 11/5 - 21​
Total hangups: 10​
Men Total Calls: 8​
Women Total Calls: 3​
Pick-up for October: 91%  
All calls but 2 were picked up and those calls were followed up. 
Laura and Alex volunteered to record the Spanish Hotline script directing callers.  

Delegates at Large:  delegateatlarge@aanapa.org  Male and Female delegates 
needed and a good opportunity for service. 

District Liaison:   Representative needed and a good opportunity for service. 

Web Editor: Zane M. webeditor@aanapa.org   
Website running and secure. Thanksgiving Alcathon flyer is posted to www.aanapa.org . 

Hospitals and Institutions Liaison: Heidi V.  
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The H&I meeting was postponed at the time of this Intergroup Meeting. The meeting is 
the place to get information on H&I volunteer positions (coordinators, speakers, etc.) at 
facilities. H&I Meets 2025 Sea Scouts @ 6:30 to 7:30 1st Friday of the Month 
 
Literature Chair: Craig W.  literature@aanapa.org  Report October 2025  
  

Group Book
s 

Amoun
t 

Hut 5 $60 

Mel Miller 5 $60 

Sunrise Grp  $49 

Mon thru 
Sun 

21 $303.50 

Sea Scouts   

TOTAL  $472.50 

 

 Purchases of online & printable forms (www.aanapa.org):  $674.69 

Newsletter Chair: Jean newsletter@aanapa.org    

The newsletter is not yet finished. Jean is aiming to get it out before Thanksgiving but 
needs more contributions (personal experience, strength, and hope essays/poems with 
a maximum of 500 words).  Contributions can be sent to newsletter@aanapa.org  

Alex will provide a short article for the newsletter about the upcoming Treasurer's 
Workshop in January. 

Birthday Meeting Co-Chairs: birthdaymeeting@aanapa.org  

Report provided by Halloween Chair Alex W. An estimated 400 people attended. 
Non-Monetary Donations show the "power of the fellowship", financial oversight and 
realistic expectations for future groups hosting similar large events.  

 

NAPA VALLEY INTERGROUP 

INCOME / EXPENSE SHEET 
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EVENT: 
2025 
Halloween 

DATE: Oct 31, 2025 

GROUP NAME: No Ma'am 

EVENT INCOME 

NV INTERGROUP CONTRIBUTION $1,350.00 

D11 Contribution $1,300.00 

7TH TRADITION $732.00 

GROSS INCOME $3,382.00 

EVENT EXPENSES (ITEMIZED) 

Rent Crosswalk $300.00 

Food * $651.03 

Drinks * $324.63 

Prizes * $254.58 

Printing * $143.18 

Bounce Houses $439.93 

DJ Services w/ lighting and sound system 
* $67.98 

Decorations * $217.69 

Dump Run $45.00 

TOTAL EXPENSES $2,444.02 

  

TOTALS 

EVENT INCOME - EVENT EXPENSES $937.98 

H&I (Pink Can) $22.00 
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CHECK TOTAL TO I/G $468.99 

CHECK TOTAL TO D11 $468.99 

  

NON-MONETARY DONATIONS (ITEMIZED) 

Bouncehouse Discount $450.00 

Fazzeratti Pizza $400.00 

Monday Bakery $300.00 

DJ Services w/ lighting and sound system $1,500.00 

Rent Crosswalk (Prepaid by IG for Bday 
Party) $100.00 

TOTAL DONATIONS $2,750.00 

FOR FINANCIAL OVERSIGHT COMMITTEE ONLY 

TRUE COST $ 5,194.02 

 
 
Treasurer: Alex W. treasurer@aanapa.org  October 2025 Treasurer Report 
 

Summary Opening Ending  

Umpqua 
$11,816.9

1 
$8,138.0

4  

Income   Note 

7th Tradition $33.00   

Anniv Party, Alcathons, 
Workshops $100.00   

Serenity on Saturday  $100.00  
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Birthday Meeting $15.00   

Birthday Meeting H&I $7.00   

Group Contributions $888.10   

Serenity on Saturday  $125.41  

Calistoga Gliders  $600.00  

One Zoom at a Time  $42.69  

Alex W  $120.00 
Venmo 

payback 

Literature Sales    

Total Income $1,043.10   

​  

Expenses    

Altathons (3@$1350 
each) $1,350.00  

Thanksgivin
g 

Anniversary Party $1,350.00  Halloween 

Workshops (Ad-Hoc 
Cost)    

Birthday Meeting $104.11   

Other  $104.11  

Intergroup $153.98   

Misc  $120.00 Alex Error 

Zoom  $33.98  

Literature $1,706.80   

Page 6 of 8 
 



INTERGROUP BUSINESS MEETING MINUTES 

November 8, 2025 

Books & Pamphlets  
$1,706.8
0  

Distributions $57.08   

Dist - H&I  $57.08  

Total Expenses $4,721.97   

Totals    

Net Income 
-$3,678.8
7   

 

 
Committee Appointees   Elections will be held December  

2024-2025 2024 (2025-2026 Staggering) 

Chair Meghan T. Secretary Mark V. 

Alt Chair VACANT District Liaison VACANT 

Birthday Chair Karl K. Newsletter Jean 

Birthday Treasurer Paul W. H&I Liaison Heidi 

Hotline Chair Travis Treasurer Alex W. 

Female Delegate at Large VACANT Web Editor Zane M. 

Male Delegate at Large VACANT Literature Chair Craig W. 

Print Meeting Schedule Chair Glenn G. Events Chair Laura K 

 

OLD BUSINESS 

Future Intergroup meeting location: Alex will gather more information on Los Flores 
Community Center availability, potential noise issues, and follow up on a possible 
meeting room at the Yountville Community Center. The group will revisit the discussion 
next month. Suggestion to try a new venue for a limited time (3-6 months) if a decision 
is made to move. 

NEW BUSINESS 
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Crosswalk and Never Too Young volunteered to co-host the Christmas Alcathon.  Alex 
W. moved to accept.  Laura K. second.  Unanimously approved. 

Closing  

The Responsibility Statement: “I am Responsible.  When anyone, anywhere, reaches 
out for help, I want the hand of A.A. always to be there.  And for that: I am responsible.” 
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