Napa District 11 - GSR Report Back
For Home Group Announcements

District Meeting Date: January 3, 2026
Next District Meeting: First Saturday of the month, 10:00am-12:00pm,
St. Helena Presbyterian Church (Hybrid)

Suggested Use

Please do not read this entire report to your group. Share highlights that
may be most relevant, and make the full report available to anyone who
would like more information.

Actions Taken

« 2026 District Budget approved with no objections. The budget
distinguishes between necessary expenses and discretionary items
that still require District approval.

Items of Interest

« Financial Health: District remains solvent and above prudent
reserve. Participation in Financial Oversight is encouraged for anyone
interested in learning more about AA finances.

« Service Opportunities: Several District positions remain open,
including Bridging the Gap Chair, which is a critical connection
between facilities, treatment centers, and AA meetings.

« Meeting Support Needed:
o Veterans Home meetings
o Thursday night participation at Sea Scouts
o Saturday night speaker meeting at Crosswalk

 Hybrid Meeting Needs: Crosstalk at Crosswalk lost its laptop and is
seeking a replacement to restore hybrid access.



Area & District Highlights

« Agenda Topics Season: GSRs are encouraged to attend District and
neighboring District workshops to learn and practice the Conference
agenda topics process.

o Interdistrict Workshop: Planned for January 31, 2026 (details
forthcoming).

o Area Participation: CNCA 06 events and Area Committee Meetings
provide valuable insight and are open to all members.

Upcoming Events
« CNCA 06 Area Committee Meeting: January 24, 2026 - Petaluma
o Interdistrict Workshop: January 31, 2026 - Location TBA

How Your Group Can Help

« Encourage members to attend and support meetings that need
participation.

« Announce open District service positions, especially Bridging the Gap.

« Consider attending Area events to broaden group conscience and
participation.



