Napa Valley Intergroup Meeting Agenda

January 10, 2026
Call To Order
A Moment of Silence followed by the Serenity Prayer

New Rep Introduction

New Intergroup Reps and Officers packets can be found on aanapa.org

https://aanapa.org/service/intergroup/welcome-new-intereroup-reps

Please provide your email and contact information to the Secretary.

Meeting Participant Introductions

Sobriety Birthdays

Review and approval of minutes

Monthly Tradition Reading from 12 Traditions Illustrated & Discussion
Reader:

Tradition 1 states, “Our common welfare should come first; personal recovery depends upon

A.A. unity”

7th Tradition

We have no dues or fees in A.A. We are entirely self-supporting, declining
outside contributions. Visit https://www.aanapa.org and use the Venmo link
or mail your contribution to NVIG, P.O Box 10948, Napa, CA 94581-2948.

Venmo link for IG contributions: https://www.venmo.com/u/NapalG-AA

Housekeeping Motions
Please wait your turn to speak and raise your hand to be called on to speak. Please silence your

cell phones.
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Announcements

Reports:

Chair: chair@aanapa.ore  VACANT POSITION

Alternate Chair: altchair@aanapa.orc VACANT POSITION

Newsletters: newsletter@aanapa.ore  VACANT POSITION

Hotline: Meghan hotline@aanapa.org No report submitted

Hospitals and Institutions Liaison: Heidi No report submitted
Birthday Meeting Co-Chairs: birthdaymeeting@aanapa.org No report submitted
Delegates at Large: FEMALE AND MALE VACANT POSITIONS

General Service Liaison: VACANT POSITION

Literature / Meetings Schedule: Craig W. literature(@aanapa.org No report submitted

Web Editor: Zane M. webeditor(@aanapa.org

If folks have any additional questions, please send them to webeditor(@aanapa.org.

1) Website running and secure.

2) Site Statistics for December 2025
a. Daily Averages
1. Visitors: 180
i1. Individual Pages Served: 1,637
b. Monthly Totals:
1. Visitors: 5,610
ii. Individual Pages Served: 5,0761

Prepared by: Zane M.Web Editor, Intergroup and Derek C. Web Admin, District 11

Secretary: Sccretarv(@aanapa.org Mark V.

Will help get agendas out sooner to have reports sent in from officers one week prior to our
monthly meetings. If officers have no report, please email Secretary “No report this month”.
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Treasurer: Alex W. (treasurer(@aanapa.org
Treasurer Report - December 2026

Umpqua $9,623.05 $6,844.13
Income Nt
7th Tradition $32.59
Anniv Party, Alcathons,
Workshops $1,252.32
Xmas ($400
$954.96 outstanding)
$297.36
Birthday Meeting $256.00 3 months
Birthday Meeting H&I $29.00 3 months
Group Contributions $350.16
Literature Sales $363.00
Total Income $2,283.07

Altathons (3@$1350 each) ($2,700.00

Workshops (Ad-Hoc Cost) |$150.28 Treasurer Workshop
Birthday Meeting $39.17

Other $39.17 coffee
Intergroup $353.98

Rent - Crosswalk Church $320.00

Zoom $33.98

Literature $1,507.68

Books & Pamphlets $1,507.68
Website $281.88

InMotion Hosting $281.88
Distributions $0.00

Dist - H&I $29.00

Total Expenses $5,061.99

Net Income -$2,778.92

Financial Oversight financial@aanapa.org

Committee Appointees
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Chair VACANT Secretary Mark V.
Alt Chair VACANT District Liaison VACANT
Birthday Co Chair Karl C. Newsletter VACANT
Birthday Co Chair Paul W. H&I Liaison Heidi
Hotline Chair Meghan T. Treasurer Alex W.
Female Delegate at Large VACANT Web Editor Zane M.
Male Delegate at Large VACANT Literature/Schedules Chair Craig W.
Upvalley Delegate at Large Cindy Events Chair Laura K
Old Business

IG going to in person: Cost $80 per month, $105 in 2026.
Los Flores Community Center = $30/hr

New Business
Treasurer Business

Thanksgiving Alcathon: True Cost $2,060.70 and $297.36 to IG

Christmas Alcathon: Didn’t a True Cost and $554.96 to IG

Crosswalk raising prices in 2026: IG meetings increase from $80 to $105. Birthday meetings
increase from $100 to $105

Closing Comments

Responsibility Statement:

“I am Responsible. When anyone, anywhere, reaches out for help, I want the hand of A.A. always
to be there. And for that: I am responsible.”
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