Napa District 11
Panel 75 General Service Meeting
Agenda 10:00am-12:00pm
Saturday, April 4, 2026

In Person: Online:
St. Helena Presbyterian Church Zoom: 860-5600-2397
1428 Spring St, St Helena, CA Password: 060455
94574 (Fireside Room) https://aanapa.org/meetings/special-meetings

1. Opening: Serenity Prayer

2. Introductions: New GSRs, Alternates, and Visitors. Birthdays /Anniversaries
Terry, Nell, John, Derek, Michael, Phil, Meaghan, Erika, Sarah, Ali, Jo, Mike B, Angela
Derek turned 4. Erika is 18 Months TODAY!

3. GSRs — (90 Seconds each) Share about your group. Check in. Questions.

Erika- Womens Meeting- No updates due to travel

Meaghan- NTY- Going well, having a group conscious on Wednesday. A lot of Archway people.
Great meeting to go be of service.

Phil- Crosstalk at Crosswalk- Doing well, well attended. Group consciousness is this Tuesday.
Michael- Living Sober- Small Group, Big Conscious

Jo- Vets Home- Vets did a group conscious last Saturday. Bribed with Pizza and it did work.

Nell- Freethinkers- Going great, started doing consciousness two weeks ago and it lasted a long time
so we split it up into another meeting and then even more people showed up because we have big
opinions. Lol Unusually excited about agenda topics

John- Gliders- We need an intergroup rep. Did discussion topics last weekend and got some good
notes.

Christopher- Thursday Night 12 Steps & Traditions- Smaller group of people. Had two meetings on
Agenda topics and gone through every one of the considerations on the list.

4. Tradition IV — Long Form: Ali

“With respect to its own affairs, each A.A. group should be responsible to no other
authority than its own conscience. But when its plans concern the welfare of
neighboring groups also, those groups ought to be consulted. And no group, regional
committee, or individual should

ever take any action that might greatly affect A.A. as a whole without conferring with
the trustees of the General Service Board. On such issues our common welfare is
paramount.”

5. Concept IV — Short Form: Phil

“At all responsible levels, we ought to maintain a traditional “Right of
Participation,” allowing a voting representation in reasonable proportion to the
responsibility that each must discharge.”



6. GSR Report Back: Jo

7. Approval of minutes of March Meeting

8. Committee Reports:

a. Ad Hoc Committee: Time Explorers Report: Derek C.

Made two forms. When would you most likely attend the DBM? Should the GSR school be its
own separate meeting? Intention is that GSR’s get a group conscious.

9. DCMC Report: Duncan L.

Very busy month. It's going to be another very busy month. We’re in the crunch of General
Service. Don’t forget about Rule 62. Give yourself some time and not over commit yourself if
possible.

10. Open Positions: Alt. DCMC, DCM 03, Alt DCM, Bridging the Gap Chair
11. Visiting Area Officer: Sarah B. — CNCA 06 — Area Registrar

a. Why do we register our groups? Are we a ‘Meeting’ or a ‘Group’?

The goal with registration is connection. That every group gets a voice. The difference
between the meeting and a group is a meeting is just a time and a place where as a group is
something that exists outside of the meeting time. For example, if you have a GSR you have a
group because they have service outside of the meeting time. H & I liaison, etc. Things that
we track is name of group, what district and sub district it belongs to. For GSO purpose a
hybrid meeting is considered a group. When groups register, they do it with a mail contact
which can serve as a connection for the group.

The city is where they should register with the district. Need their first meeting date. Three
different paths with groups to register but the preferred one is with the district so that they can
get immediately involved locally. It’s all about connection.

Groups are autonomous, so they can register with whatever district they want after a group
conscious. Districts decide what their subdistricts are as well. If there’s any change in
boundaries as a whole that has to go to area, but most of those things are done internally. If
you’re adding a new subdistrict that has to go to area for approval, but mostly that is approved
because we value autonomy.

Sarah is always the person you can go to.

12.Upcoming Dates to Remember:

a. CNCA 06 — Pre-Conference Assembly — Sat. April 11" & Sunday April 12",
2026 Petaluma Veterans Building
https://www.cnca06.org/event/pre-conference-assembly-2026/2026-04-11
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b. CNCA 06 — Area Committee Meeting — Sat. April 25", 2026 — Petaluma Community
Center
https://www.cnca06.org/event/area-committee-meeting-junta-de-comite-del-area-11-4-2-3
- 2-2-2/2026-04-25

c. CNCA 06 — Post-Conference Assembly — Sat. May 16™, 2026 - Ulatis Community
Center, Vacaville

https://www.cnca06.org/event/post-conference-assembly-2026-asamblea-post-conferenci
a 2026

13. Break and 7" Tradition — PayPal: gsdistrict11@gmail.com

14. Officer Reports: (90 seconds each)
Alt. DCMC
PI/CPC,
DCM 01- Traveling and didn’t go
DCM 02- Getting my bearings with our zoom landscape. | found there are lots of options and
the ones online are easy to attend and easy to hear, but the hybrid ones are horrible to hear. |
think there is one that has gone dark but need to get in touch with them to see if the meeting
is happening anymore. Been kinda fun learning how to do it.
DCM 03,
Treasurer- We're doing good. Forgot to check PO Box and the checks expired but reaching
out to the groups to get updated checks. Would love to have the meeting with the financial
oversight committee. Time to do disbursement because we are healthy.
Recording Secretary- Present
Registrar- Out of country dealing with family business.
H&l Liaison- Going to get in touch with meaghan about stuff that was brought up about the
never too young group. Lots of meetings being taken into lots of places.
Intergroup Liaison- Laura isn’t here
NAPYPAA Liaison- Chitchra visited meeting to expose the young people to how we could be
a little more organized.
Archives- Bringing stuff to unity day and planning on having two more groups by then.
Beginners Meeting- Thank you to everyone who sends people our way. Pretty scheduled out
for secretaries and as speakers through the end of the year.
Bridging the Gap- N/A
Grapevine / La Vina- Has some little fliers on the table if you want to stop and see what is
there. Encouraging everyone to get the grapevine app and encourage everyone in your
meeting to get the grapevine app. This is the single best tool we have for outreach for the
spanish speaking populations and you can give gift subscriptions. Thinking about having
groups buy subscriptions and give them away.
Tech- Let us know about audio/visual experience is.
Unity Day- Invited to meet with Alex to get it on the website. We have had in the past sign ups




for the different committees. Tom is taking on food. We have the place, the date and the food,
but we will need representatives.
Web- Everything is going very well

15. Housekeeping Motions / Old business / Presentation of New Business:
None

16.Discussion Items: District Conscience
a. Finance — ltem C
Consider a request to create a Twelve Step study guide or workbook.

b. Grapevine/La Vifia — Item F
Consider that the AA Grapevine, Inc, accept contributions.

c. Pl—ltem|
Review proposed plan for 2026 Membership Survey.

17. Area Committee and Assembly Motions: Duncan L.

a. That the CNCA I&T Committee, without requiring advance request, will provide ASL interpretation for the
entire Post-Conference Assembly as a standard practice. — Presented by District 08

18. What’s On Your Mind????
19.Closing: Responsibility Statement



