Napa Valley Intergroup Meeting Agenda
May 9, 2026 at Crosswalk Church 10 to 11:30am
Call To Order

A moment of silence followed by the Serenity Prayer

Meeting Participant Introductions

New Intergroup Reps and Officers packets can be found on aanapa.org

https://aanapa.org/service/intereroup/welcome-new-intergroup-reps

Please use the sign-in sheet to update your email and contact information.

Sobriety Birthdays

Review and approval of minutes

Monthly Tradition Reading from 12 Traditions Illustrated & Discussion

Reader: Tradition 5 states, “Each group has but one primary

purpose ...to carry its message to the alcoholic who still suffers.”

7th Tradition
We have no dues or fees in A.A. We are entirely self-supporting, declining

outside contributions. Visit https://www.aanapa.org and use the Venmo link

or mail your contribution to NVIG, P.O Box 10948, Napa, CA 94581-2948. o ":""' ":@
L) soee r -
Venmo link for IG contributions: https://www.venmo.com/u/NapalG-AA r‘."'—-l' L e

Housekeeping motions
Please raise your hand and wait to be called on to speak. Please silence your cell phones.

Announcements
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Officer Reports

Chair: Cindy M. chair@aanapa.org

Alternate Chair: VACANT altchair@aanapa.org

H&I Liaison: Heidi V.

e See detailed report page 6

Hotline: Frank F. hotline(@aanapa.org

e See detailed report pages 7 &8
e (Goal is for the main voice greeting options conveyed in Spanish by Sunday evening 5/10.

Literature: Craig W. literature(@aanapa.org

Delegate at Large: Brandyn C.

o Wednesday- Thank God it’s Wednesday 5:30
e Thursday - New Life Women’s Group 7pm
e Saturday- Saturday Night Speaker Meeting 8pm

Web Editor: Zane M. and AA Napa Valley Web Committee webeditor@aanapa.org

Business Meeting 5/9/26

1) Website running and secure.

2) Site Statistics for April 2026 (Google Analytics)
a. Active Users (Interacted with the Site): 2.4k

AN AN\

05 12 19
Apr

h. Top 3 Paged

Meetings: 1.8k Hits
Homepage: 823 Hits
Intergroup Business Meeting: 162Hits

c. Traffic Sources

i.

i.
iii.
Iv.
V.

Direct (url, bookmark, etc). 2.1k
Search (Google, etc): 2.3k
Links: 165

Unassigned (email, etc): 27
Social Media: 7

26

100

Page 2 of 7


mailto:%20chair@aanapa.org
mailto:altchair@aanapa.org?subject=Intergroup
mailto:hotline@aanapa.org%20?subject=Intergroup
mailto:literature@aanapa.org?subject=Intergroup
mailto:webeditor@aanapa.org

Birthday Meeting Chair: Meghan T. birthdaymeeting(@aanapa.org

Treasurer: Alex W. treasurer@aanapa.org

Summary o ine

Umpgqua $5,000.07 $3,436.71
S I
Workshops (Ad-Hoc Cost) $50.00
Hotline $940.90
Phone Service $940.90
Literature 5572.46
Books & Pamphlets 5§572.46
Total Expenses $1,663.36
T N N
Net Income $1,563.36

Treasurer Business:
2 months of deposit I delayed: $2801.29

Library update

Financial Oversight financial@aanapa.org

Secretary: Mark V. secretary(@aanapa.org
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Committee Appointees

2026-2027 2024-2026

Chair Cindy C.
Alt Chair VACANT
Birthday Chair Carl K.
Birthday Treasurer Meghan T.
Hotline Chair Frank F.
Female Delegate at Large Brandyn C.
Male Delegate at Large VACANT
Old Business

Bylaw Committee: Cindy C., Aelx W., Colleen G., Brandyn C., Mark V.

Secretary
District Liaison
Newsletter

H&I Liaison
Treasurer

Web Editor
Literature Chair

Events Chair

Mark V.
VACANT
VACANT
Heidi
Alex W.
Zane M.
Craig W.

Laura K.

Formalize Up-Valley Delegate at Large (currently ad hoc). Add a Spanish Liaison to improve

connection with Spanish-speaking meetings. Decide whether to retire the Newsletter role.

Review/clarify sobriety requirements for roles (required vs suggested language).

New Business

Closing Comments

Responsibility Statement:

“I am Responsible. When anyone, anywhere, reaches out for help, I want the hand of A.A. always to

’

be there. And for that: I am responsible.’
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Detailed H&I Report

Hé&I had their May meeting on Friday, May1st.
Next H&I meeting will be Friday, June 5th at Sea Scouts at 6:45 p.m.
Hé&l is looking for volunteers for Unity Day, June 6th to man a table from 10am-2pm
H&I needs a Bridging the Gap Liaison - this position is open for service. If interested, please
attend the General Service Meetings on the 1st Sat of the month at 10:00 am at the first
Presbyterian Church in St. Helena. This is also a hybrid meeting.
Hé&lI needs a NAPYPAA Liaison. If interested, please attend the H&I meeting for more info.

Facilities - Looking for H& I Service Volunteers
e Solano Prison is looking for a coordinator for their H&I meetings. If interested, please attend
the next H&I meeting.

Women’s & Men’s Jail
e Men’s Jail - 8 meetings were scheduled in April and 8 meetings were held. 6 were in
English, 2 in Spanish, and 1 bi-lingual. Can always use volunteers but background check is
lengthy process.
e Women’s Jail - All meetings going well. Service is welcomed and background checks
lengthy. 2 volunteers needed currently to take in meetings. 2 year sobriety requirement.

Archway Residential (Women & Mens’ meetings)
e Men’s meetings every Sunday at 6:30 p.m. If interested in speaking, please come to
H&I meeting. 6 month sobriety requirement to speak, no background check.
e Women’s meetings are once a week on Sundays at 6:30 p.m. Easy service for speakers - no
requirements to get into facility. We need speakers for 2 meetings per month.

Crestwppd Behavioral Center, Anguin
Just starting to organize meetings and get volunteers to bring in meetings once a week. If you are

interested in service for this facility, please come to the H&I meeting. There is a background check
and administrative paperwork to start. 4 Secretaries needed per month and speakers.

Providence Adult Day Facility
e One meeting each week on Friday’s at 11 am.

e Need more volunteers. Small meetings but are appreciated. Always need more Spanish
speaking volunteers.
e Small background check required. (Senior facility - patients with dementia)

Napa Valley Care Facility
e Two meetings were held at this new facility 1st and 3rd Sundays

e All clients appreciate the meetings that have started here
e Always need volunteers. Come to H&I meeting if interested in volunteering

Inn on Villa Lane

New meetings started

Ist & third Thursday at 2pm
Mixed facility

No requirements to volunteer here

Napa State Hospital
e Four meetings per month. Somewhat lengthy screening process.
e Staff is requesting younger speakers. If you are interested in doing service at this meeting,
please come to H&I meeting or see Heidi.
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Detailed Hotline Report

Date/Time Duration Extension Direction
4/1/2026 12:31 12:06 2-AA Men In
4/1/2026 12:32 11:18 2-AA Men Out
4/1/2026 12:32 0:18 2-AA Men Out
4/1/2026 12:47 0:36 Main In
4/3/2026 12:36 1:48 2-AA Men In
4/3/2026 12:37 0:30 2-AA Men Out
4/3/2026 12:37 0:30 2-AA Men Out
4/3/2026 12:37 0:30 2-AA Men Out
4/3/2026 12:37 0:30 2-AA Men Out
4/3/2026 12:37 0:30 2-AA Men Out
4/3/2026 12:57 1:24 2 -AA Men In
4/3/2026 12:57 0:30 2-AA Men Out
4/3/2026 12:57 0:30 2-AA Men Out
4/3/2026 12:57 0:30 2-AA Men Out
4/3/2026 12:57 0:30 2-AA Men Out
4/3/2026 12:57 0:30 2-AA Men Out
4/9/2026 16:07 5:42 2-AA Men In
4/9/2026 16:07 0:18 2-AA Men Out
4/9/2026 16:07 0:18 2-AA Men Out
4/9/2026 16:07 0:18 2-AA Men Out
4/9/2026 16:07 5:06 2-AA Men Out
4/9/2026 20:57 14:12 2 -AA Men In
4/9/2026 20:57 0:18 2-AA Men Out
4/9/2026 20:57 13:30 2-AA Men Out
4/9/2026 20:57 0:30 2-AA Men Out
4/9/2026 20:57 0:30 2-AA Men Out
4/9/2026 20:57 0:18 2-AA Men Out

4/13/2026 14:18 2:30 1-AA Women In
4/13/2026 14:19 2:00 1-AA Women Out
4/14/2026 18:16 0:00 Main In
4/14/2026 20:05 1:48 2-AA Men In
4/14/2026 20:06 0:18 2-AA Men Out
4/14/2026 20:06 0:18 2-AA Men Out
4/14/2026 20:06 1:06 2-AA Men Out
4/17/2026 19:22 3:42 2-AA Men In
4/17/2026 19:22 3:30 2-AA Men Out
4/18/2026 19:01 0:30 Main In
4/21/2026 14:37 0:54 2-AA Men In
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4/21/2026 14:37 0:24 2-AA Men Out

4/21/2026 14:37 0:18 2-AA Men Out
4/21/2026 14:37 0:18 2-AA Men Out
4/21/2026 14:39 1:00 2-AA Men In
4/21/2026 14:39 0:48 2-AA Men Out
4/22/2026 15:01 0:24 Main In
4/22/2026 15:01 0:30 Main In
4/22/2026 15:04 0:18 Main In
4/22/2026 18:42 3:24 2-A4A Men In
4/22/2026 18:42 2:54 2-A4A Men Out
4/22/2026 18:42 0:18 2-AA Men Out
4/22/2026 22:45 1:42 2-AA Men In

4/23/2026 15:35 0:30 Main In
4/26/2026 20:01 4:12 2-AA Men In
4/26/2026 20:01 0:24 2-AA Men Out
4/26/2026 20:01 0:18 2-AA Men Out
4/26/2026 20:01 0:18 2-AA Men Out
4/26/2026 20.:01 3:24 2-AA Men Out
4/26/2026 20:01 0:18 2-AA Men Out
4/27/2026 16:03 1:24  Main In
4/28/2026 12:32 0:48 Main In
4/29/2026 13:30 0:18 Main In
4/29/2026 15:13 0:54 Main In
4/29/2026 15:14 0:30 Main In
4/29/2026 15:16 0:24 Main In
4/30/2026 17:31 1:42 2-AA4 Men In
4/30/2026 17:31 0:36 2-AA Men Out
4/30/2026 17:31 0:30 2-AA Men Out
4/30/2026 17:31 0:30 2-AA Men Out
4/30/2026 17:31 0:30 2-AA Men Out
4/30/2026 18:07 0:18 2-AA Men Out
4/30/2026 18:07 8:00 2-AA Men Out
4/30/2026 18:07 8:30 2-AA Men In
4/30/2026 18:07 0:18 2-AA Men Out
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