Napa Valley Intergroup Meeting Minutes

October 10, 2026, at Crosswalk Church
Officers’ pre-meeting 9 to 10 am, Meeting: 10 to 11:30am

Please use the sign-in sheet to update your email and contact information.

Take Backs:

e Hot line workshop will be for those on the Hotline currently. There will be information for
those wanting training to come shortly. October 24th at 12pm Napa Library to 220pm.
e Groups have stepped up for Alcathon’s for Halloween, December Holiday, and New Years

Eve.

 DANCE 2026,

\\A NIGHT OF FELLOWSHIP,
FUN & SOBRIETY /

N MoNsTER A

g e

JOIN US I"OR A GRATEFULLY GHOULISH CEI.EBRAT[ON

WHEN: SATURDAY, OCTOBER 31st | Doors Open 5 PM
s to 11 PM (Speaker at 6 PM)

A, WHERE: CROSSWALK CHURCH, NAPA

L4
A SOBER & SAFE EVENT - ALL ARE WELCOME!
. OPEN MEETING PRIOR TO DANCE 4

Call To Order - 10:02am

A moment of silence followed by the Serenity Prayer

Meeting Participant Introductions

New Intergroup Reps and Officers packets can be found on www.aanapa.org

https://aanapa.org/service/intergroup/welcome-new-intergroup-reps

Sobriety Birthdays:

Review and approval of minutes:
Meeting Notes from 9/13/2026
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Monthly Tradition Reading from 12 Traditions Illustrated & Discussion

Reader: Tradition 10 states, “States that A.A. has no opinion on

outside issues and its name should not enter public controversy.”

7th Tradition

We have no dues or fees in A.A. We are entirely self-supporting, declining
outside contributions. Visit https://www.aanapa.org and use the Venmo link
or mail your contribution to NVIG, P.O Box 10948, Napa, CA 94581-2948.

Venmo link for IG contributions: https://www.venmo.com/u/NapalG-AA

Housekeeping motions
Please raise your hand and wait to be called on to speak. Please silence your cell phones.

Announcements

Alcathon:
Campbell: Want to offer Alcathon for xmas from the Young People’s meeting. They will need 2
groups to run it. Motion to approve: Brandyn, Second: John H, Approved. Need a treasurer.

Steve: Gliders meeting - want to host the NYE Alcathon. Want to do it up valley in Tucker Farm or
St Helena - looking for a place to host it still. Starts around late afternoon until morning. Ends in the
“hangover meeting” at the end. Motion to approve: Brandyn, Second: Alex - Approved.

Anthony: Wants to do the Halloween Alcathon event. Has a decoration committee already. Alex has
been supporting Anthony too. Alex asked him to already start assuming approval. Question: Have
we had a non-group run an alcathon? It has happened, even if it was a non-group - people step up
and support. Its out of the norm but not unheard of. Motion is approved.

Officer Reports

Zane:
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AA Napa Valley Web Committee
Report October 2026

Business Meeting 10/10/26

1) Website running and secure.

2) Site Statistics for September 2026 (Google Analytics)
a. Active Users (Interacted with the Site): 274

06 13 20 27 0

Q

b. Top 3 Pages
i. Meetings: 757 Hits
ii. Homepage: 229 Hits
iii. Special Meetings: 57 Hits
c. Traffic Sources
i. Direct (url, bookmark, etc): 181
ii. Search (Google, etc): 87

Zane M
Web Editor, Intergroup

Derek C
Web Admin, District 11

H&I Liaison: Heidi V. (Detailed report notes on page 6)

H&I had their July meeting on Friday, July 3rd.

Next H&I meeting will be Friday, August 7th at Sea Scouts at 6:45 p.m.

Unity Day service panel for H& I was successful. Table was staffed and was shared with
Bridging the Gap. There were positive comments and good discussions with Bridging the Gap.

We are in desperate need of a Bridging the Gap Liaison

Open Position for NAPYPAA Liaison

Delegates at Large: Brandyn C.

Monday 8pm Sea Scouts
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5:30pm Thank God It’s Wednesday

Hotline: Greetings Trusted Servants,

“Hang-ups” to calls coming into our main line have remained steady at 12 for the month.

September 2026: 53 Calls

27 Calls to English Speaking Mens Line (Longest duration of individual call 13:30)
11 Calls to English Speaking Women's Line (Longest duration of individual call 7:48)
0 Calls to Spanish Speaking Men’s Line (Longest duration of individual call 0:0)

2 Calls to Spanish Speaking Women'’s Line (Longest duration of individual call 2:12)

(It is our hope that our upcoming workshop will serve to bring furthered awareness to our Spanish
Speaking community as to this vital service.)

13 Robo calls/hang ups (Blocked Them)

Noteworthy Change: Our Napa AA Hotline Workshop will be held on Saturday, October 24th 2026
- Noon to 2:20pm - Crosswalk Community Church

We are electing to hold this first workshop for individuals who are already serving on the Hotline.
We feel it beneficial in establishing a bit more continuity, familiarity within the ranks of the trusted
servants and to brainstorm ideas as to an establishing a more solid core response to callers.

We'll have a more formal “Open Workshop” just after the new year.

H&I had their October meeting on Friday, October 2nd.

e Next H&I meeting will be Friday, November 6th at Sea Scouts at 6:45 p.m.
e If you are interested in doing service at one of our facilities please see me or come to the
H&I meeting on the first Friday of the month to see how you can get involved.

Men’s Jail

e All 8 meetings scheduled during the month of September were serviced except 1
e \We are awaiting clearance and approval of one more volunteer - lengthy approval process
e No volunteers needed currently, but all are welcome to apply

Men’s Jail - Spanish Speaking

e Spanish speaking meetings are going well. Meetings are on Saturday, Sunday, and
Monday.
e Volunteers are always welcome. Lengthy approval process.

Archway Residential (Women & Mens’ meetings)

e Men’s meetings every Sunday at 6:30 p.m. If interested in speaking, please come to H&l
meeting. 6 month sobriety requirement to speak, no background check.

e \Women’s meetings are once a week on Sundays at 6:30 p.m. Easy service for speakers
- no requirements to get into the facility. We need speakers for 2 meetings per month.
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e \Women meetings are gobbling up the literature and are still enjoying our meetings every
week.

Crestwood Behavioral Center, Anguin

e Currently looking for 3 more volunteers. They have 5 right now.
e If you are interested in this facility, please see Heidi and she can put you in touch with the
coordinator.

Providence Adult Day Facility

e One meeting each week on Friday’s at 11 am.

e Need more volunteers. Small meetings but are appreciated. Always need more Spanish
speaking volunteers.

e Small background check required. (Senior facility - patients with dementia)

Inn on Villa Lane

Meetings are on the 2nd and 4th Thursdays at 2pm

Clients appreciate the meetings

No requirements to volunteer here

Small meetings with usually 2 people in attendance at facility who have long term sobriety.

Napa State Hospital

Four meetings per month. 6 held in September

Somewhat lengthy screening process.

A second meeting has started here on Wednesday morning

4 different units served each month. Outside meeting (outside the gate) requires less
security and these are conserved patients who live on the property but are not locked up.
This meeting location does not change.

e |If you are interested in doing service at this meeting, please come to H&l meeting or see
Heidi.

Not all facilities are listed here. Some did not have a report. For a full list of our facilities, please
see me or come to the H&| meeting.
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Treasurer: Alex W. treasurer@aanapa.org

No Report - Did not get to deposit anything but we had no revenue. Writing checks today for
Alcathon.

Update on move: Spoke with the library and the “special get in for free” is only 6 times per year
and then costs and insurance would put us over for how much we pay currently. Asked Joe on the
Vet’s home but could not get a hold of the folks at the Veterans Home - he had approved before but
could not get it officially completed. We are currently month to month for Crosswalk Church. Might
have restrictions being that we do not live in the vets home. We are working on a survey to see if
there is a better day and time to get more people and change the location or cost in accordance.

Birthday Chair: Carl

Everything is going well at this time. If people have concerns, please relay them to Carl so he can
help. If someone does not like the speaker, please relay to Carl.

Literature Rep: Craig
48 books for $660. Term is up at the end of 2026 - please let us know.

Committee Appointees

2024-2026 2025 (2025-2027 Staggering)

Chair Cindy C.  Secretary John H
Alt Chair VACANT  District Liaison VACANT
Birthday Chair Carl K. Newsletter VACANT
Birthday Co-Chair Meghan T. H&l Liaison Heidi
Hotline Chair Frank F.  Treasurer Alex W.
Female Delegate at Large Brandyn C. Web Editor Zane M.
Male Delegate at Large Victor Literature Chair Craig W.
Events Chair VACANT
Old Business

-We are looking for an Alt Chair, Events Chair, District Liaison, and Thanksgiving Alcathon.

-Meeting space and location update.

-Work on “pass it on notes” to support someone taking over a position.

-Hotline: if you sign up for a date, your phone will ring that 24 hour period day or night. 12 Step is a
different function - that is having a list of people who may need support and you can call them. Frank will
continue to work on a one-sheet to explain the process.

New Business
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-NAPY-PA is asking to rent some space from Intergroup at Crosswalk. No objection for them to rent it,
but we would like a representative to be a part of Intergroup to do so. They have to get approval from the
district as well that uses the storage area too. Motion to require representation if they rent space.
Approved.

Closing Comments
Closes at 10:46am.

Responsibility Statement:

“I am Responsible. When anyone, anywhere, reaches out for help, I want the hand of A.A. always to
be there. And for that: I am responsible.”
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